Reports by Country Delegates on Targets

(Note: One report form for each target)

Country Name__ Guatemala

k1 Target 1. Government Commitment and Capacity
[J Target2: Community Commitment and Capachyoligh Partnerships

[J Target3: Commitment and Capacity of Resesito Build Programs

=

What one indicator is your Country’s most urgergdfe

There is a national policy to meet nutrition need®f children through school feeding.
There is also commitment at certain levels and finecial transfers are being made.
Coordination functions have been defined but stragic plans, programmes and
M&E systems have not been developed.

AN

URGENT NEED: (Indicator 1.5). To define clearly anorganizational structure that brings
all sectors of GoG (education, health, sanitationradl environment) together to plan,
implement and evaluate.

Share one action step you plan for this indicatadicator 1.7 Government officials network
with other countries and stakeholders to develop ahimplement a SF programme.

2. What one indicator in this target do you see asythst difficult to achieve? Why? Share
one action step you plan for this indicator.

SESAN is the instance of coordination who shouldoordinate among GoG institutions
through the CONASAN:

The following will be the most pressing and compleghallenges:

1) Develop a National Strategic Plan

2) Elaborate a Diagnosis and Baseline Study

DIFFICULT TO ACHIEVE: Indicator 1.4 There is a sing le point of leadership at a high
GoG level responsible for programme oversight (edwtion, health, sanitation and
environment) .

3. ldentify one indicator your country has succesgfalthieved. What led to this success?

SUCCESFULLY ACHIEVED The existence of several polies that address food insecurity
and access to primary schoatducation(Ind 1.1), as well as mechanisms of institutional




coordination, also in relation to School Feeding (Id. 1.5) and also there is a national
commitment to fund the current and future costs ofSF (Ind. 1.3).

WHAT LED TO THIS SUCCESS? Probably the previous asistance to provide SF in
Guatemala as well as the development and approval laws related to food security.

4. What one indicator would you add to this targetiu{d be done in group but not reported
on; recorder should capture on reporting form)
NA

5. What one indicator would you omit from this targ&t®@uld be done in group but not
reported on)

NA



Reports by Country Delegates on Targets

(Note: One report form for each target)

Country Name Guatemala

[0 Target1l: Government Commitment and Capacity
1 Target 2: Community Commitment and Capacity tgtoRartnerships
[J Target3: Commitment and Capacity of Resesito Build Programs

6. What one indicator is your Country’s most urgergdf® Share one action step you plan
for this indicator.

URGENT: Ind. 2.1 Partners participate in planning, implementation and feedback to
promote mutual benefit

ACTION STEP: Development of a country strategy andorogramme in order to define its
justification, strategies, objectives, results inteventions, beneficiaries (use of) resources,
coordination among institutions and modalities of ME.

To pass from the current level of execution of sclob feeding, to an authentic School
Feeding_ Program,strengthening the existent system of financial tnasfer to School Boards.
l.e. to develop a logical framework with well defird objectives and watch over closely that
the food (which are a means to an end) contributeffeciently to improve the educational

and nutritional conditions of girls and boys thatare the purpose of the programme.

7. What one indicator in this target do you see asrhst difficult to achieve? Why? Share
one action step you plan for this indicator.

DIFFICULT: Ind. 2.1. The participation of partners in a joint effort will be very difficult to
achieve.

Why: Ministry of Education needs to make apriority of SF and reallocate resources
including human resources, to the design and impleemtation of a strategy.

8. ldentify one indicator your country has succesgfatthieved. What led to this success?

(Ind. 2.4.) Parent’s involvement, in the managemertf financial resources which are
transferred and in some cases in the purchase @contribution of resources and in kind
(labor) to prepare the food.

9. What one indicator would you add to this targetiu{@d be done in group but not reported
on; recorder should capture on reporting form)
3



NA

10.What one indicator would you omit from this targé&t®@uld be done in group but not
reported on)

NA



Reports by Country Delegates on Targets

(Note: One report form for each target)

Country Name__ Guatemala

[0 Target1l: Government Commitment and Capacity
[J Target2: Community Commitment and Capachyoligh Partnerships
B Target 3: Commitment and Capacity of Resoutcduild Programs

11.What one indicator is your Country’s most urgergdiz Share one action step you plan
for this indicator.

None of the seven indicators mentioned (related &upervision, training, communication,
monitoring, technical assistance, etc )are being gped in Guatemala. Again the most
urgent need implement IND3.1 “To have a written ountry plan that includes a vision,
mission, objectives, strategies, responsible persoand resources required to build and
sustain a SF programme.

12.What one indicator in this target do you see asribst difficult to achieve? Why? Share
one action step you plan for this indicator.

Same Indicator 3.1

13.Identify one indicator your country has succesgfatthieved. What led to this success?
None.

14.What one indicator would you add to this targetiu{d be done in group but not reported
on; recorder should capture on reporting form)

NA

15.What one indicator would you omit from this targé&t8@uld be done in group but not
reported on)
NA



